Note B – Appointment of Directors

Introduction

The Articles of Association of the North Yorkshire Moors Railway Trust permit a maximum of 12 Trustees/Directors.  These Articles of Association also require that Trustees stand down from their roles after three years and that a third of all Directors retire each year.  Directors who stand down in this way are permitted to put themselves forward for re-election.

In 2026, there are four Trustee positions to be filled; advertisements were placed in the Spring 2026 edition of “Moors Line”, on the NYMR website and Ontrack, and on the websites of Charity Job, Association of Independent Museums (AIM) and the Chartered Association of Fundraisers seeking applications to fill these vacant posts.  8 applications were received. A skills gap analysis carried out by the Trust Board identified the skills needed on the Board and based on this, the Nominations Board Support Group identified 6 applicants whose skills and experience could fill the gaps identified.  Following interviews 4 individuals were selected as having some of the skills identified as part of the skills gap analysis and considered suitable to be put forward as Trustees. As there are 4 vacancies there is no requirement for a member vote this year.  

For information the election statements of the 4 individuals are as follows:

· John Bruce

Member and volunteer since 1969. In addition to “grass roots” volunteering in many areas of the NYMR’s activities, have been a member of Trust Board (previously Trust Council) since 1979. Have also been Station Master at Goathland since 1979, where many changes have taken place, but have ensured that the station has retained its essential heritage country station ambience. Had a professional railway career spanning 34 years – starting as a clerk with British Railways, progressing into management, and was involved in both operations and commercial areas in the privatised railfreight sector.  The breadth of my railway experience and knowledge has benefitted significantly the NYMR, as has my understanding of the value of volunteering and heritage – two of the Trust’s key charitable aims. I believe that I possess the skills and the wide range of knowledge that is needed on the Trust Board, whilst also, with my experience, providing continuity.  

· Martha Kember

My career in the private, public and charitable sectors has enhanced the experience of others through education, learning and professional development. I have been privileged to work with diverse communities and have, with them, developed gender, disability and intersectional strategies leading to positive change. 
My research has provided me with valuable lived experience insights and I feel strongly that our role as a heritage railway is, in part, to ensure that our stories, experiences and craft skills are preserved, shared with, and understood by the future custodians of the North Yorkshire Moors Railway. 
As a NYMR volunteer I have been captivated by the way in which you care for, are passionate about, and actively conserve, restore and celebrate the railway and its environs.  
As a trustee I will listen, I will be curious and ask questions, I will challenge contemporary thinking and will ensure your voice is heard. 

· David Slack

I am currently enjoying serving as a Trustee and Director of the North Yorkshire Moors Railway and continue to be an active footplate volunteer (since 1984) having attained the position of steam and diesel Driver with Whitby competence. I am employed as a Rural Practice Chartered Surveyor and Land Agent with Strutt & Parker where I am based in North Yorkshire, but a member of the Senior Leadership team of this National firm. I have over 35 years experience of land, property and rural business and was previously the CEO of a large multi-faceted landed Estate. I wish to continue to offer my extensive property and business expertise to help the NYMR move to a secure financial footing and ensure that it remains a very special place for many future generations still to come.

· Pauline Wright

My connection with the North Yorkshire Moors Railway spans more than fifty years. I first volunteered in the railway's earliest days and have witnessed its growth from pioneering beginnings into the thriving charity it is today. As a trustee, I would bring professional experience directly relevant to the NYMR's challenges and opportunities — spanning commissioning, procurement, strategic leadership, and project management, with a strong track record of delivering results across complex partnerships. People matter deeply to me. I am passionate about inclusion and would bring this commitment to the NYMR's education, volunteering, and public engagement, ensuring the railway is welcoming and accessible to all. Strong communication and good governance go hand in hand — listening as much as leading. I also have experience in safeguarding and training, increasingly vital for any public-facing organisation. I would be honoured to contribute to the work of this remarkable railway for the next generation.
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